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What Is Group
Coaching? Why Do It?

F

OR THE JOY OF IT !

If you love one-on-one coaching, you’ll soon realize

that there are only so many people you can serve at once. If you’d like to

help more people and generate more income, you’ll have to consider other
options.
And so it was that one rainy day on the Island of Kauai, I discovered the idea of group
coaching. It happened while I was on a mastermind call with fellow coaches and
entrepreneurs. One member, a fellow coach, said he’d just heard of this thing called
Group Coaching.
“You can reach more people at once,” he said, “and, get paid a lot for it too! I’ve run
the numbers and it’s definitely a good idea.” We discussed the possibilities—how many
people could we serve? We looked at the numbers—was it really a good idea
financially? It was. Soon afterwards, we were blessed to facilitate many groups: sharing,
serving, listening, and witnessing transformation. Often, as these groups came to an
end, there were tears as souls went on with their lives, changed forever.

Group Coaching Is Magical
There is something about group coaching that is even more special, in its own way,
than one-on-one coaching. Each group, if created right, has an energy of its own that
allows each member to be pulled up by that energy, to rise to the occasion. The
energy of the group and the heartfelt connection between members inspires all
involved to elevate themselves beyond their usual limits and to embrace new, exciting
things and experiences. Sometimes, old habits and temptation come knocking. When
this happens, members will overcome traps, weather storms, and, out of love for each
other, take the higher road—for the group.
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Group coaching is powerful because when we do something alone, it can seem like it
doesn’t matter to anyone else if we succeed or fail. Most people are in toxic situations
where almost everyone in their immediate life is not on the same journey they are. This
often leads to conflict and sabotage. But when people become part of a support
group, where other members are watching, listening, and learning, a sense of greater
purpose is born. New energy arises. New abilities appear, and new levels of success are
possible.
If you want to help change lives and witness miracles, try this out. Do it for the joy of it.
Do it out of love. Wonders will surely arise.

How Does Group Coaching Work?
Group coaching is a wonderful way to coach more people at once. Group coaching
works best in small groups of three to five people who wish to experience
breakthroughs in one or multiple areas of their lives. The duration of group coaching is
typically six to twelve months.
In most cases, groups meet weekly for one to two hours. Each member gets a specified
amount of dedicated coaching time, while the others listen and learn. Everyone
benefits as what one person learns is often equally useful to the others. Along with
group sessions, you can offer extra one-on-one coaching.

Why Small Groups?
If groups get too big, each person gets less time for coaching. If a group is too small,
then, well ... it’s not really a group. So, three to five members is ideal. We’ve found that
three members with one coach works best.
Note: If you want to connect with large groups at once and offer guidance, that’s great.
However, it’s not really “coaching” per se, since you can’t truly “coach” lots of people
without connecting with them personally. So, if you want to do big groups, you can,
but those would be “seminars” or “spotlight coaching,” whereby you’d coach one or
two people at once, while the group listens.
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Three Benefits of
Small Group Coaching
1.

INSPIRATION AND POSITIVE PEER PRESSURE

By having a group of inspired people, each member feels connected to the “group
energy.” Like twelve-step meetings, this allows members to feel both that they are a
part of something and that they can take positive action. If set up right, the group
dynamic (or positive peer pressure) can be supportive of achievement, honesty, and
breakthroughs. Since people tend to connect more with peers than with teachers,
coaches, or authority figures, group members are often more inspired by each other
than they are by their coach. This positive peer pressure often makes people feel that
they don’t want to let the group down, so often they will do things that would
otherwise be impossible. It’s wonderful to watch as the ordinary becomes extraordinary.

2.

EXPANDED IMPACT AND SERVICE

One-on-one coaching is fantastic, but it’s limited to how many people you have time to
connect with. Group coaching allows you to serve more people at once, leaving more
people benefited and you feeling more contented and happy.

3.

MORE MONEY AND MORE AFFORDABLE

Group coaching is a great way to earn more money. The truth is that not everyone can
afford personal one-on-one coaching, but they can afford group coaching. For
approximately one-third to one-fifth the price of one-on-one coaching, group members
can get most of the benefits of coaching—a score for them and for you. This means
that people previously unable to pay for coaching become clients and your business
grows. In crazy times like ours, this can make a big difference. You can coach groups
virtually via video or audio—so you can be coaching groups all over the world.
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BOTTOM LINE
Group coaching can change lives, reach more souls, and make plenty of money for you
the coach—and save your clients money. And it can be a lot of fun for everyone! It’s a
wonderful avenue to pursue and, as you’re about to discover, it’s EASY to do when you
know how. So, if you have a desire to be of service and are willing to help, give group
coaching a try.

4

How Much Money Can
You Make Doing Group
Coaching?
All of this may sound great, but a savvy business person wants to know numbers. Is it
worth your time? Can it pay the bills?
How much money you make depends on:
1.

How much money your clients can pay (or are willing to pay),

2.

How many groups you can manage at once,

3.

How big the groups are, and

4.

How many people you can sign up (your marketing and sales strategy).

Let’s do some simple examples, so you can see for yourself how you could make this
work.

EXAMPLE 1: TWO GROUPS AT A REASONABLE PRICE
• 2 Groups per week (three to four hours’ coaching time, plus additional one-on-one
sessions if required)
• 6 Months’ Coaching
• 3 Members per Group
• $300 per Month per Member
$300 x 6 Members = $1800 (per month) x 6 Months = $10,800.00
$1,800.00 per month is not bad for coaching three to hours per week!

EXAMPLE 2: MANY GROUPS AT A HIGHER PRICE
• 6 Groups per week (nine to twelve hours’ coaching plus one-on-one sessions)
• 12 Months’ Coaching
5

• 3 Members per Group
• $600 per month per member
$600 x 18 Members = $10,800.00 (per month) x 12 Months = $129,600.00 (for 12
months)
As you can see, if you do this right, you can make a decent amount of money, with a
fairly small time investment. And, of course, you can tweak the numbers and make it
work for your schedule.
(NOTE: These number do not take into account discounts, missed payments, or costs
of marketing, prep and wrap time, and in-between follow ups... etc.)
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The Group Coaching
System – An Overview
Let’s take a “bird’s eye view” of how group coaching works and then zoom into the
details. Here are the main steps in the process of group coaching...

Pre-Coaching - Getting Your Clients
Create Your Offer and Find the Right People to Join You on this Adventure
Before you start coaching, first you need to create your offer and find some clients to
coach! To find out how to create your offer, study the content about creating coaching
offers. You will find these in Awakened Academy Coaching Pillar and Business Section.

JUST IMAGINE….

For now, just imagine you have three to five clients who are ready, willing, and excited
to receive group coaching. They know what they want to manifest during this coaching
experience, and are committed to the journey. You are inspired to help them get what
they want. Each person in the group has made a financial and energetic investment
and they are hoping for results and changes to happen soon.
You have been already paid. Your clients are ready to start. Now … you need to deliver
the coaching and help them change their lives! What should you do? Let’s take a look
at the main steps of group coaching.
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The Group Coaching
Adventure Step-By-Step
Facilitating the Group Coaching
Experience
Once you have your clients ready to serve, you will follow these 7 missions.
1. Create Your Winning Mindset: Prepare for success before you begin.
2. Schedule the Sessions: Find out the best session times that will work for all
members.
3. Facilitate the “One-On-One Vision Session.” You’ll help each member set
powerful intentions and get aligned internally with their visions before beginning
the coaching group.
4. Do the “Orientation Call.” You’ll kick off the coaching by setting the “Group
Intention” and explain how the coaching works in more detail.
Option 4b: The Initiation Ritual.
5. Start the Group Coaching Process: A journey of transformation.Enjoy the
Adventure: Continue the coaching, sustaining and building on successes (with
extra one-on-one sessions as required).
6. The End Game: Help your clients make the most of the last few weeks of
coaching.
7. Return with The Elixir: Complete the coaching with special blessing and an
ending ceremony.
That’s it!
Ready to dive in?
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Mission 1
– The Winning Mindset
Prepare for success before you begin.
“I T ’ S ALL IN THE SET UP .” Before you begin your coaching journey and
start working with clients, remember: Success down the road happens
BEFORE you begin. If you set things up right in the beginning, you’ll be
off to a flying start.
However, if you get your mindset wrong, you’ll end up wasting a lot of time attempting
to make up for problems that could have been avoided early on. For example, if you
wanted to go on a month-long camping / hiking adventure into the wilderness, you’d
better make sure you have what you need BEFORE your helicopter drops you off on
the top of a mountain in the middle of nowhere.
In coaching, clients (and coaches) are often unprepared for what lies ahead. The clients
(often unconsciously) hope that you, their coach, possess a magic wand. They expect
that by simply being part of your group, they will see radical changes appear magically
in their life. To be fair, this can happen, as the group field can be powerful and
influential. However, if they imagine that magic will happen without them doing the
work, without facing themselves, or without making changes in their lives, they are
setting themselves up for disappointment.
Therefore, before you begin the coaching process, make sure you prepare the
members of your groups for change. Be open to changing yourself too. Prepare
participants for working on themselves and for taking action each week. Gear them up
for newness. Help them be open to making steps forward each week and being
reasonable about how change happens.
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Also, consider this coaching adventure as an opportunity for YOU, the coach, to go on
an adventure too, making significant changes in your own life. The more you are also
on board, doing the work and playing at the highest level you can, the more inspired—
and inspiring—you will be to your clients.

Change Means to be Different
To help your clients make changes, it’s useful to remind them that “If you want things in
your life to change, you have to change the things in your life.” As simple as it sounds,
this basic truth needs to be repeated over and over in different ways so that the lazy,
irrational ego (the saboteur) that lives at the back of our minds doesn’t have a fit and
start to ruin our lives when things begin to shift and transform.

WHAT TO DO BEFORE YOU START TO PREPARE YOURSELF AND
YOUR CLIENTS
1.

Create a high vibration in yourself. Do your own powerful practices and inner
transformation. The more you, personally, are alive and joyful with transformation,
the better your coaching will be. If you are not living your best life now, how can
you expect your participants to live their best lives?

2.

Hold the vision that success is already achieved. For five to fifteen minutes per
day, see your clients as already successful. Imagine that they have already achieved
their success. Your vision allows them to raise their game.

3.

Be willing to do whatever it takes to help your clients achieve success. If you
have the enthusiasm to help your students, they will feel it.

4.

Keep in mind that each soul has a lazy, complacent, narcissistic ego living
inside of them who will try to sabotage meaningful change. Through the
practices you are about to learn, it’s your job to help your clients overcome that
saboteur.

When everyone is willing to do the work, and play fully, magic and wonder will surely
come. Now that you are prepared internally for success, let’s discuss how to set up to
run the groups practically.
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Mission 2
– Schedule The Session
What time will work for all members
to meet?
Once you have a group of coaching members committed and ready to rock, your next
mission is to figure out a good time for the group coaching calls to take place each
week. This may sound simple, but often you’ll have people in different time zones with
different schedules, some who work nine to five, others who work nights, others who
are free most the time but live in another country. So, you may need to be creative in
setting up a good time for everyone.

BE FLEXIBLE
We had a group once with members from Switzerland, New Jersey, Arizona, and
Australia. That’s quite the time zone challenge! Early morning in Australia is late
evening in Switzerland, but we made it work. One member was calling in at around
6:00 a.m. while another was calling in late at night. We’ve even had a group in which
we needed to start the coaching as early as 7:00 a.m. (or even earlier) our time, to
make time zones work for members.
Usually, we wouldn’t schedule coaching sessions to start at 7:00 a.m., but it was all
good. We had to choose—either begin at 7:00 a.m. or don’t do the group. So, we
were flexible and once we got started, we realized that doing coaching as the sun was
coming up was fun. It felt good to have served people and be finished by 9:00 a.m. So,
if you want to do group coaching, make everyone happy—be flexible with time zones.
You may even enjoy the unusual times. :)
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Figure Out the Best Times to Meet
An easy way to discover the best times to meet with your group is to email members,
then collate their responses and cross-reference to determine the ideal times. Here’s an
email you can customize for your members and your coaching group.

EMAIL SCHEDULING TEMPLATE

…
Email Subject: Scheduling Sessions
Hi (Name),
We’re setting up the coaching group and we’re excited to get started. Please email us
back with three times that will work for you. Note your time zone and days of the week
that work. Please be as flexible as possible so we can make it work for everyone.
For example:
7:00 a.m. – 11:00 a.m. HST Monday, Wednesday, Saturday, Sunday
5:00 p.m. – 6:00 p.m. HST Tuesday, Thursday
12:00 p.m. HST Wednesday
Looking forward to connecting!
Many blessings,
[Your name]
If you have people from all over the world in your coaching group, you can add:
Note: we have participants from [add places and time zones].
….

CHOOSING THE BEST TIME FOR YOUR COACHING
Once you get the responses back, you can look at options and see what will work best
for everyone. You can do this by using a free time convertor online. (There are many
time converters, choose the one that you find most easy to use.) Frankly, the process of
finding the best times for everyone can be tricky and tedious but it needs to be done.
There are lots of options.
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If, after checking time conversions nothing works, see if you have a time that works for
the majority of people. Then ask the minority if they can make those times work. Once
you get it done, you can begin the actual coaching.

Choosing The Best Way to Connect
with Your Group
What format do you want to use to connect with your group? You can host your
sessions as:
1.

Audio conference. Everyone calls into a conference line.

2.

Video conference. Everyone calls in online with video.

3.

In person. Everyone meets in one place.

Let’s consider the options so you can decide what is best for you and your group.

AUDIO CONFERENCING
With audio, you can simply call into a conference line and connect with everyone via
audio.
The benefits of audio include:
• It’s easy, just call in.
• You don’t have to worry about how you look.
• More people are comfortable with audio than the other options because it’s less
intimidating.
• You can pay attention to the content of what people are saying, and less on their
appearance and body language.
• You can move around, get up, eat something, etc. as needed.
The downsides of audio:
• You can’t see people or their expressions so you lose some of the connection.
• You can’t feel the vibes as much as in-person or on video.
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AUDIO CONFERENCE OPTIONS
• freeconferencecall.com (It’s free and easy to use, but in our experience, it can be
unreliable on occasion).
• instantteleseminar.com (Paid service, has additional features, more reliable).

VIDEO CONFERENCING
With video, you can call in online and see everyone.
The benefits of video include:
• You can see people and their expressions, which can help you feel more connected
to them.
• You can feel the vibes more on video by seeing everyone’s body language. You can’t
do that on the phone.
• Video can keep people maintain better behavior and keep them present, as they are
being watched constantly.
The downsides of video coaching:
• It’s a little more complex to call in and requires a quality internet connection (if
internet is slow, you can have weird noises, freeze frames, and other glitches, which
can be annoying).
• You have to think about how you look and how your background looks, etc., which
can, in some cases, take away from the coaching.
• You can’t move around, get up, eat something, etc. if needed, as it may seem weird
or distracting. So, your freedom to move about is limited.

VIDEO CONFERENCE OPTIONS
• Zoom.us is the best option. Take your time to learn how it works before you use
it! You may also need to take some time to explain how it works with your clients
in the first session.
• You could also use google hangouts or Skype for smaller groups.
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IN-PERSON COACHING
With in-person coaching, you can be in the presence of everyone personally.
The benefits of in-person coaching:
• You can see people or their expressions and feel more connected to people.
• You can feel the vibes directly as your participants are with you.
• You can physically interact with and hug people.
• You can charge more money, as in-person coaching is more valuable for people.
The downsides of in-person coaching:
• Meeting in-person typically takes up more time, as you need to go to a location (or
your clients need to come to you). Also, after ending the session, people like to chat.
So, you may end up spending an extra hour (or more) due to non-session activities.
• If your clients are scattered in all corners of the world, it’s unlikely you’ll be able to
meet everyone in one place.
• You have to think about how you look, how the room looks, and consider other
issues related to meeting in a physical space, which can (in some cases) take away
from the coaching.
• You can’t move around, get up, eat something, etc. as needed (it may be distracting
or even seem weird).

CONCLUSION ON GROUP COACHING OPTIONS
For most people, audio sessions are easier than video and video is easier than inperson. Having said that, there is often more benefit in video and in-person sessions,
but these require more time and energy.
Personally, we’ve found audio to be both easy and effective, so we tend to use audio. If
you love video and your clients want video, that may be the best option. And if you are
doing coaching with people who live nearby, you may as well do in-person coaching
and benefit from the added impact of being together physically.
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As always, tune into it; choose the method you love most. Once you are clear on your
preferred method, send an email to your members, giving them:
•

links, or

•

call-in numbers, and

•

a list of times for the sessions.

GETTING STARTED EMAIL EXAMPLE

…
Subject: Call Information and Getting Started
Many blessings, dear (Name),
We’ve figured out the best time to connect.
We’ll be meeting on [e.g. Tuesdays at 9:00 a.m. EST].
To call in, connect with us via the number / link below:
• 888-888-8*8*
Code or Password: 000000
(Or):
• yourspeciallink.com
Code or Password: 000000
If you have any questions, please let me know.
Love,
(Your Name)
…
Once you’ve chosen your preferred method to connect and have scheduled your
sessions, you are ready to rock!
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Mission 3
– The One-On-One
Vision
Success Session – A Step-by-Step
Guide to Helping Your Clients
Discover Their Visions and Set Clear
Intentions

W

ITHOUT VISION , THE PEOPLE PERISH .

Without an intention

and a direction, you can’t coach effectively. So, before you
begin, it’s essential to help each member of your group get the

most from the group coaching journey, by setting up a one-on-one session
with each of them before you begin coaching the group. By doing this
introductory session, your clients will be better prepared for the journey
and more clear about what they want to manifest. They will also know what
to expect during this wondrous (and often strange) journey and will
therefore not have any unreasonable expectations.
At the start-up of group coaching, due to timing issues it is not always possible to book
everyone into a one-on-one session, so some members may end up getting this
session AFTER the group has started. But do these sessions before your group begins,
if possible.
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The purpose of this “Vision Session”
is to:
•

Find out more about your clients’ intentions, challenges, and goals.

•

Help your clients create clear, powerful intentions and visions. Ask them to hold
these in mind and feel as though “It’s already done now!”

•

Discover how your group members will know when they have achieved their
goals, whether their goals are realistic, and if they are inspired.

•

Answer any questions members may have about the coaching process.

•

Inspire members to be the best they can be. Encourage them to enjoy the
process (rather than simply hoping things will be better later).

•

Help members overcome any immediate challenges they have, so they can
move forward with as much ease and grace as possible.

•

Remind members that this is a journey, and that they need to “do the work”—so
they don’t have unrealistic expectations. Phrases like, “If you want the things in
your life to change, you need to change the things in your life ... are you okay
with that?” work well.

•

Leave the session feeling inspired and prepared.

Discovering Your Vision Step-by-Step
You are about to discover a powerful, proven coaching format to help your clients
realize their vision—and to focus on what matters most. The questions that follow are
useful to help your coaching clients find out what they want and where they are at right
now.
Note: You will not need to ask all of the questions below!
Just read through the questions and format them so that you understand the direction
you want the session to go. Then, when you work with each client, ask questions that
will be most useful to that client. You probably only need 20% or less of these
questions. Each client is a bit different, so you’ll need to add/remove things as needed.

18

STEP 1 – WHAT AREA OF YOUR LIFE DO YOU WISH TO FOCUS
ON?
1.

What is the main thing you wish focus on in this coaching? (Spiritual, mental,
emotional, behavioral, relationships, environment, finances, other.)

2.

What do you want to create?

3.

Why is this important to you?

4.

Is there anything else that is important to you right now?

5.

What is the most important for you?

6.

If you achieve this goal, will it bring lasting fulfillment or temporary pleasure?

7.

Consider what you wish to create or change.

8.

What’s missing in your life right now that you’d like to achieve?

9.

What are you truly yearning for?

10. What do you wish to manifest by the end of your coaching journey in this
area?
11. Why is that important to you?
12. What are you doing already to move forward in this area?
13. Are you willing to experience a clear vision of this end result in your mind?
14. Are you open for this to be as easy and graceful as possible?
15. Are you sure?
16. Are you happy for us to focus on that and create a vision around it?
(Aim to have your client focus on only one or two things—or they will end up doing too
much and become overwhelmed).

STEP 2 – FIND THE BASE VISION
•

Do a meditation. Take time to get clear on the end result.

•

Take a few deep breaths, close your eyes, allow yourself to relax.

•

In a moment, you will begin to experience your new vision, the experience of
having manifested that which you desire.

•

See yourself having already attained everything you want.

•

It feels natural. You have already made it happen and you are used to this new
experience.
1. How do you see yourself?
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2. How do you feel?
3. What do you hear?
4. What is new and different?
5. What are you doing?
6. What else do you experience?
7. Allow yourself to watch this movie in your mind and feel it in your body?
8. When you’re ready, share what you’ve seen, felt, and heard.
Have your client tell you what they said, felt, and heard. They can draw images or write
down what they saw. Write down what they say. Summarize what they said and make
sure it’s accurate. Make sure you both understand each other.

STEP 3A – OPTIONAL – UPGRADE THE VISION UNTIL YOU FIND
THE REAL VISION
1. Are you open to an even deeper, more expansive vision?
2. Let’s look at your vision again….
3. Is anything here coming from TV, your parents or friends, social media, or
advertisements?
•

This is your chance to get honest and remove anything that you think you
“should” want but that isn’t really meaningful to you now.

•

Imagine that you have never seen any TV and that you have not been
influenced by your parents or your culture. If you could see your own, true
heart’s desires, what would they be?

•

Are you willing to see your own highest vision, coming fully from your heart
and soul?

•

Are you willing to experience something new and different and even more
meaningful to you?

Chances are, the initial vision is NOT what your client really wants.
1. Are you willing to expand your vision to include only the things that matter
most in your heart and soul?
2. What would make you happier?
3. What type of lifestyle would make you happiest?
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4. What would you love to do each day that that would bring you the greatest
joy?
5. What do you really need?
6. What is your heart telling you?
7. What would really make your heart sing?
8. What would make you truly come alive?
9. What were you put on this earth to do?
10. If you could do anything and you had no fear, what would you do?
11. What’s most important now?
12. What wants to happen?
13. What’s inside of you that is wishing to be expressed?
14. What do you really want?
15. Is there something you yearn for that you have difficulty admitting to yourself?
16. What is ten times better or more meaningful than that?
17. Take a moment to tune into what is new and better about your vision.
18. What did you experience?
Have your client tell you what they said, felt, and heard. They can draw images or write
what they saw. Write down what they say. Summarize what they said. Make sure it’s
accurate.

MAKE SURE YOU BOTH UNDERSTAND EACH OTHER.

1. Are you SURE you really want that?
2. How do you know?
3. Will it really make you feel better and upgrade your life?
4. Why do you want it?
5. For whom are you doing this?
6. Is this a reaction to something that happened?
7. Is it from YOU? Or is it from your parents, from TV, from Facebook, etc.?
8. Is there anything you could change to make it feel like your vision is coming
completely from your heart and soul—not from outside of you?
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Keep asking why they want what they want. At each stage of questions, determine, “Is
there an upgrade?” You’ll know when they’ve targeted the “real thing” they want. You
can feel it. Be patient.

STEP 3B – OPTIONAL – THE “WHAT NEXT?” METHOD
1. Imagine you have achieved your vision ... What’s next? What then?
2. Okay, now imagine you have achieved that … What’s next? What then?
3. So, you not have that…. What’s next?
Ask your client, “Do you feel you have arrived at a deeply meaningful vision for you?”
Keep going until there is nothing left except what your client really wants. This will give
you a deep awareness of what it is they want. THEN, you can focus on helping them
get THAT ultimate thing, instead of the previous version.

STEP 4 – CREATING A VISION-MOVIE MANIFESTATION
EXPERIENCE
Getting Clear and Expanding the Vision
Our aim is to create a clear 3D movie of your vision so you can step into the movie and
experience it easily and clearly. By doing this you’ll know when you have achieved this
in real life, so you can celebrate. Imagine and feel your vision:
1. How will this vision impact other areas of your life?
2. How will this vision impact other people in your life?
3. How will you know for sure when you’ve achieved your vision?
4. What are the signs?
5. What does your life, your body, and your situation look like?
6. How will you know when you see it?
7. What will you see?
8. What will you hear?
9. What will you smell?
10. What will you taste?
11. What will you feel?
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Ask your client to avoid giving responses such as, “I’ll know because I will feel
good.” (That’s too vague). A clearer response might be something like:
•

“I’ll wake up in the morning and feel calm and relaxed.”

•

“I’ll feel peaceful and relaxed in my body.”

•

“When I have a shower, I’ll feel happy and sing.”

•

“I’ll have fresh flowers in vases and as I look out into the views of the mountains
with the sun, I’ll feel grateful for what I see.”

•

My feet will touch the thick carpet/wood floors,” etc.

MAKING THE VISION STRONGER
You can use these “inner settings” to turn up the vision. See the vision in your mind…
Try these changes and notice what makes you feel that it’s more real, more inspiring:
•

Brighter > Darker

•

Contrast > Less Contrast

•

Bigger > Smaller

•

Louder > Quiet

•

Sharp > Blurred

•

Moving > Still

•

In body > Looking at Body

•

Colorful > Black and White

•

Satiation > Unsaturated

•

Solid > Transparent

•

Warm > Cold

•

Soft > Rough, Sharp

FOR MORE COACHING SUPPORT:
•

Resource File 2: Sensory Predicates – p. 308, Richard Bandler’s Guide to
TRANCE-formation

•

Rescue File 3: Some Submodality Distinctions – p. 310, Richard Bandler’s Guide
to TRANCE-formation

Once your client can see and feel their vision clearly, create an anchor to lock in the
good feelings.
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STEP 5 – CREATING AN ANCHOR
An anchor is a way to return to the vision easily and trigger the feelings of having
attained the vision already. Use the five senses to enhance the vision. For example,
have your client use a physical pressure point (such as holding the fingers together) and
simultaneously repeat a word or a sentence (e.g. say, “I have attained everything” while
holding the tips of the fingers together).
Popular physical anchors include such things as:
•

Placing your fingers together.

•

Putting your hand on your leg.

•

Placing your hand on your heart.

Popular words to say include:
•

Success.

•

Peace.

•

I am free.

HOW TO SET AN ANCHOR…
Explain how an anchor works, and then help your client pick an anchor that will work
best for them. For example, ask them to place their hand on their heart while saying, “I
am love.” Guide them in a meditation to experience their vision deeply. When they are
in the middle of the good feelings … have them use their anchor (e.g. ask them to put
their hand on their heart and say, with feeling, “I am love.”) Ask them to do this over
and over again, with deep feeling each time … and then let go.
Then, every time they do the meditation or touch their heart, they will be reminded of
their vision.
For more coaching support on how you can help your clients:
•

Resource File 1: Anchors and Anchoring – p. 305, Richard Bandler’s Guide to
TRANCE-formation.
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STEP 6 – EXPOSING CHALLENGES AND COMMITMENT
Am I willing to do what it takes to manifest this?
Success comes from holding a meaningful vision and taking practical action, doing
what it takes to make things happen. The actualization of a goal takes commitment,
practice, patience, and a capacity to change ourselves. We must be willing to give
things up and keep moving forward in the face of obstacles.
“Am I willing to do what it takes to make this happen?” is an essential question for your
clients to ask themselves. By having them ask this question, you are getting them on
board with themselves. Answering “Yes!” is a form of commitment, a form of
dependability. Once they commit, they will feel inspired to be consistent and remain
committed. By saying “Yes!” they’ll be much more likely to do stay with it.
When your client is ready, have them imagine their vision. Then ask them:
1.

What could get in the way of you doing this? For this to happen, what must
you NOT do?

2.

Have you decided to take action ... or are you just hoping you will?

3.

What could you do to worsen this problem?

4.

What can you do to overcome the challenges / resistances before they occur?

5.

If you had to make your success 100% inevitable, with no room for failure and
guaranteed success, what would you do?

6.

What else would you do?

7.

How can you implement these things?

8.

Is there anything else?

9.

How do you want to feel after achieving this vision?

10. Are you willing to do what it takes to manifest this?
11. Really? Why MUST you reach this goal?
12. Could anything negative come from you reaching this goal?
13. What will you do to overcome resistance?
14. Why is this worth it?
15. Are you sure you still want this?
16. Is there anything I need to know to make sure you have the best support?
17. Is there anything I can do to help you make this happen?
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18. Is there anything someone else could do to help you make sure this happens?
19. What is your rock-solid plan to make this happen, no matter what?
Until your client is fully committed—even if they are merely uncomfortable—they are
not ready. If you feel your client is not fully on board with a solid reason to do this, you
may need to keep going back to these questions. Allow them to stay with this process
until they have a DEEP personal reason to do this and are willing to do it no matter
what.

STEP 7 – HOME PLAY
It’s essential for your client to re-experience their vision. Have your client practice
experiencing their vision over and over again, for five to ten minutes per day. The more
they feel this—over and over—the more powerful it will be.
1. Are you willing to take five to ten minutes each day to experience your vision
and feel it fully?
2. Why is this important?
3. How does holding the vision help you manifest and attract it?
4. When will you do it? What time of day?
5. How will you make sure you do it?
6. Why is this important to you?
7. Are you willing to work on a vision board to remind you of your vision?
8. How will you do it?
9. When will you do it?
10. How will you know it’s done?
11. Are you excited?
12. Do you have any questions or do you feel complete?

HOW DO YOU KNOW YOU ARE COMPLETE?
o

Your client has a solid, clear, meaningful vision that is what they really want (not
what they were told they should want).

o

They can see it and feel it easily.

o

They have an anchor.

o

They are committed to holding the vision and making it happen.
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o

They are taking the time to experience this every day.

o

They are going to work on a vision board to remind them of their vision.

o

They are willing to do the work and are not deluded about what it takes.

o

They feel complete and happy.

In the next session (in the group) you will focus on helping your clients break down
their vision into smaller chunks and create daily rituals for success.
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Mission 4
– The Orientation Call
Set the group intention and explain
how the coaching works in more
detail
“I T ’ S ALL IN THE SET - UP .” As you know, the success of every group rests
largely in the set-up. Get the set-up right and the group will most likely be a
success. Get it wrong and you’ll run into problems down the line.
We call this call “The Orientation Call” because it sets the tone for the group session
and helps members understand where they are and what’s expected of them. You will
have done some of this work during your one-on-one Introductory sessions, and now is
your chance to formalize the intentions for the group and for each member.

HOW TO SET THINGS UP RIGHT:
For You...
•

Help everyone set meaningful, realistic intentions that inspire and motivate them
(you will have done this in your one-on-one sessions).

•

Make the group feel that they are in a safe, loving, and focused space.

For the Members (and for You) ...
•

Show up on time.

•

Be willing to take action each week (even if it’s not always easy).

•

Listen to others and be respectful (don’t be an ass-hat).

•

Aim to learn and benefit from the sessions you listen to or participate in.
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•

Keep to the time limits (don’t let members talk too much or hog the call).

•

Do your best (keep up the good work).

•

Surrender to a Higher Power (realize that you need divine support to truly be
egoless and successful).

Orientation Call – Blueprint
Let’s discuss a suggested format for the initiation call. Feel free to adapt this to your
needs.

MEDITATION / CENTERING
Release tension, come back to NOW, be with what is, and Connect to a higher power.
Have gratitude for the group, for life, and for the potential to do your best.

INTRODUCTION
Welcome to the call. Congratulations for being here. You are wonderful and it’s a joy to
connect with you. By doing this coaching, you can [...share benefits and results of the
sessions].

WHAT’S IN THIS CALL
This is not a normal coaching call. This is the orientation call, in which you will:
o learn the format of the sessions,
o get pointers on how to get the most from these sessions,
o share your intentions and hold the vision for those intentions to become
manifest.
I’ll also share how to get the most from this experience and what to avoid for greatest
success.
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THE INTENTION FOR THIS GROUP IS…
•

[Share your intention as the coach – e.g.:
o For each member to experience their highest potential now, and to move
forward through any challenges and experience new levels of joy and
freedom.

•

Create your own intentions and state them out loud.]

HOW IT WORKS – THE FORMAT OF THE CALLS
Let’s talk about how the coaching works:
• We will meet every [day of week you meet] for the next [# of weeks]
• Please come two minutes early so we can start on time.
• We begin the calls with meditation and centering.
• We have a short check-in, one minute per person. Please keep it short and sweet or
your coaching sessions will be shorter.
• Each person will receive [ ____] minutes of coaching, and in this time frame:
• We will focus on YOU and what you need. This is your time. Ideally, think about
what you want to work on BEFORE you come on the call.
• You can share your intention overall to remind you of what you want.
• Then, share how you did in the previous week.
• You will then enjoy coaching / support and end up with some ACTIONS you can
do for the next week to move forward.
• Then we will move onto the next person.
• Please respect the time. A bell will chime five minutes before the end of your time to
help keep us on track. If one person goes over their allotted time, other group
members will have less time, so please stay focused.
• At the end of the session, everyone will share what they are committed to doing next
week and anything especially they took from the call.
• We’ll end with a visualization for the week ahead.
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A QUICK NOTE: ADDITIONAL OPTIONS
You can change this format and add other things if you like.
For example, you can add a card reading or an inspired sharing at the beginning of the
call.
In some groups we set the “theme” of the call by picking a card at random from a pack
of "blessing cards” containing uplifting messages. For example, the card may say
something like this:

Truth
You recognize the deeper significance behind all
situations. You see through appearances to the heart of
the matter. Because of this, you are able to act from a
place of deep wisdom and therefore achieve success.

This theme – truth – would then set the tone of the call. If you wanted to do this, there
are many different packs of cards you can use such as: angel cards, tarot cards, inner
power cards, goddess cards or raja yoga blessing cards.
Also, you may simply feel inspired to share some thoughts you’ve been having about
life or current events, and allow that to set the tone for the call. If you want to do this,
then just begin the call with a 2-5 minute opening discussing on an idea or addressing
a topic.
For example, when the COVID Pandemic first appeared, we shared quite a lot on how
to deal with that and mange the “lockdown.” Your clients will most likely appreciate
some fresh insights from you. So if you have something uplifting or useful to share, go
right ahead.
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As always, be open to what works best for your clients and flows easily for you.

A FEW OTHER IMPORTANT THINGS TO KEEP IN MIND:

•

This is a safe place. You will be held and be supported so you can “lift off” and
realize your dreams. You can share whatever you like and you will be loved and
cared for.

•

The main thing is ACTION and being willing to try out NEW things.

•

The more you are willing to play at the highest level you can, the more you’ll get
out of this coaching. Think of it as a fun experience. Do your best.

•

Just DO IT. Don’t worry about being “perfect.” The main thing is to keep
moving forward.

•

If you meet resistance, that’s okay. It’s not a problem. Just keep moving forward
anyway.

•

Have fun! This is a great opportunity to love your life and live on purpose.

OPTIONAL MISSION 4 B – INITIATION RITUAL
If you are going to do an initiation ritual, this is a good time to share information about
it and how it works. You could also do this in the first call with your members. (See
more on how invitations rituals work in Optional Mission 4b – The Initiation Ritual.)

DOES ANYONE HAVE ANY QUESTIONS?
Question and Answer period.
Sharing intentions and getting to know each other.
Facilitator:
“Alright, let’s get started with YOUR sacred intentions. The more you hold your
intentions in your heart with lightness and surrender to the highest good, the more
they will tend to manifest. If there is ONE thing you’d like to do to move this forward
this week, share that with the group.”
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Let each person share:
•

their name and location

•

a bit more about them and their intentions.

•

(e.g. “Hi. My name is Anna, I’m from the Gold Cost of Australia. I’m an artist and
my intentions are to feel more joy, and to get more work done with ease and
grace … the one thing I’m committed to do is meditation in the morning.”)

Facilitator:
“Thank you, Anna, for sharing. That’s beautiful. Let’s take a moment to hold those
intentions in our hearts. When we hold these visions for others, our own desires come
true. This is a sacred group space.”
[Take one to two minutes in silence for everyone in the group to hold this intention
for Anna]
•

Then the Next Person shares.

Facilitator feedback.
•

Then the Next Person shares.

Facilitator feedback.
Facilitator:
“Okay. Thank you all for sharing. This is a wonderful group! It’s going to be fun. Does
anyone have any questions about anything?”
Questions and Answers.
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MEDITATION FOR EVERYONE TO FOCUS ON THEIR
INTENTIONS.

Now that we all know our visions, let’s send love and light for all these things and more,
whatever will be in the highest good to manifest. FOR THIS WEEK, just hold the vision
and get ready for changes to arise.
Okay. Let’s wrap up this session with another moment of feeling IT IS DONE NOW.
Help each individual client hold their vision of success:
“Imagine what success this week looks like. You are doing what matters and moving
forward toward your dreams, while living the dream. Thank you all for being here!
Looking forward to connecting with you next week. Lots of love and blessings!”
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Optional Mission 4B

– The Initiation Ritual

W

HAT YOU ARE ABOUT TO LEARN

can be done either on the

Orientation Call or separately. (Or you can choose not to do this at

all). Please read below and decide if you’d like to add this to your coaching.
In traditional societies, members were initiated into the tribe or into adulthood through
initiation rituals of various forms. These rituals helped people to grow up and move
beyond one stage in life into another, more advanced state of being.
Our Western culture, however, lacks such transition ceremonies, in which the old stage
is renounced and the new stage is accepted and embraced. This lack of initiation
means that many adults have not fully “grown up,” moving out of adolescence into a
new chapter in their lives. They may have moved out of their parents’ house, gotten a
job, and had children of their own, but despite business or financial success, they may
still be trapped in the past, still childish mentally and emotionally. This is not their fault,
of course, but it’s a major problem. Living in a world of adult children is not ideal. (For
more about adult children read Homecoming by John Bradshaw.)
The lack of rituals in our society presents a wonderful opportunity for you, as a coach or
as a modern-day shaman or guru, to use this coaching group to initiate your clients into
a new world, a new life.

The definition of an initiation
1 the action of admitting someone into a secret or obscure society or group,
typically with a ritual: rituals of initiation | [as modifier] : an initiation ceremony.
• the introduction of someone to a particular activity or skill: his initiation into
the world of martial arts.
2 the action of beginning something: the initiation of criminal proceedings.
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Initiation ceremonies are a kind of death and rebirth. They symbolize the ending of one
chapter and opening up into another. Generally speaking, the more extreme such
ceremonies are, the more memorable and impactful they are. (A reminder: Don’t do
anything extreme unless you know what you’re doing and it is guaranteed to have
positive benefits on those doing it).
In some tribal groups, for example, young teenage boys were initiated into the tribe as
men by the elders taking them on a long journey away from their familiar home into a
far-away place. They were given a powerful hallucinogenic drug, then covered with
honey and left without food or water overnight. During the night, the ants would climb
onto them to eat the honey, making the boys (who had no idea what was going on)
believe they were being eaten alive by insects.
This example is likely to be a tad too intense for most people (it is not recommended!).
However, you can, hopefully, get an idea of what types of things work and get some
ideas for yourself (if you want to do an initiation ritual at all).

How to Create an Initiation Ritual
The easiest way you can help your members move through an initiation experience into
a new life is simply to create some kind of ceremony. For example, in Christianity, the
initiation into being “saved” or “reborn” is through baptism, wherein (typically) water is
placed on the head of the initiate. Certain verses are spoken and prayers are read. Full
body baptism (especially in the ocean or in a river) is typically more powerful than the
sprinkling of water on the head. But in either case, there is a sense that something has
“happened” and now things are different.
If you are alone with a client in-person, the initiation rite is a lot easier as you can do
things physically together. But you can still do some kind of ceremony (or have your
client do it) alone or in a group (though options are less abundant than if you are with
people personally in a magical place).
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In his wonderful book, Science and Spiritual Practice, Rupert Sheldrake shares the
importance of these types of rituals and how they work.
Through a study of a wide range of rites of passage in diﬀerent cultures, the anthropologist
Arnold van Gennep showed that they typically have three phases. In the first, the initial state
is removed. In rites of maturity, the state of childhood is stripped away. In many funeral
customs, the person who has died is freed from the responsibilities of life: He or she no
longer has the duties of a living person, and no longer needs to play the normal social roles.
The individual is separated from his or her initial state and left in transition. This threshold
state is dangerous and ambiguous. In maturity rites, this state may be symbolized by going
into the bush or forest far away from normal life, or by undergoing dangerous trials and
ordeals. Finally, a ritual of integration ends this phase and emphasizes the individual’s
integration into his or her new state. Such rituals have many similarities across cultures.
Washing, head shaving, circumcision, and other bodily mutilations indicate separation, as
do the crossing of streams and other obstacles, or spending time alone in the wilderness.
Anointing, eating, and dressing in new clothes indicate integration. Initiation rituals carry
individuals across social or religious boundaries, and at the same time they define these
boundaries and make them manifest. The Gisu people of Uganda say that they initiate boys
to make them men so that they do not remain uninitiated boys. These rituals are not simply a
way of marking biological maturity, because they are carried out with boys at diﬀerent stages
of maturity; they are concerned with the crossing of cultural boundaries. The initiations
define the categories that they presuppose. In traditional rites of passage for young men in
some Native American groups, the initiates spent time alone in the wilderness, without
food, water, or shelter, and often in danger or pain. In this state of separation, they sought
signs, dreams, or visions that would help them and their community when they returned as
men. These rites of passage were often called “vision quests,” and several organizations now
guide people from the modern Western world through vision quests modeled on these
traditional practices.
– Sheldrake, Rupert. Science and Spiritual Practices.
NOTE: I highly recommend you read Rupert Sheldrakes books for some ideas on
rituals, and other spiritual practices you can incorporate into your coaching.
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Here are some ideas you could do
with members if you are not with
them personally. Ask your client to:
•

write a list of what they are letting go of … and during a meditation, burn the list
with a burning sage wand (Note: be fire safe when doing this ... have a metal
can with a lid nearby to set the burnt paper and sage wand in, and of course,
keep a jug of water handy to put out any fires). Don’t do anything dangerous.

•

“detox” their home, clearing out any unused or unneeded items in order to
create space for newness.

•

buy a new diary or journal to focus on their journey.

•

get some new clothes, choosing new colors that represent their new life (e.g.
white clothes for purity, green for healing the heart, turquoise for speaking up
and sharing, etc.).

•

learn the colors of the chakras and then wear colors that resonate with the
opening of chakras that have previously been blocked.

•

etc.

To add extra power to these things, you could also suggest that your clients:
•

Eat only fresh fruits and vegetables or juice for a day.

•

Take time for themselves and go away somewhere new to contemplate their
vision.

•

Take time offline.

•

Get up extra early, before sunrise, to consider their visions and intentions.
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The key components are:
1. Giving something up (dying to the old).
2. Experiencing some difficulty or challenge that is part of gaining a new, higher
state of being. (Often initiation rituals involve some kind of challenge or situation
that can be embarrassing to the ego).
3. Being reborn. Coming into new knowledge, new relationships, and new
experiences. This is the “coming home” phase of initiation.
Think about your group. What actions are going to be most empowering for your
clients? What is practical? You may want everyone to go away for a week in the
wilderness with no food (or limited food) for a Vision Quest, but depending on the
group, you may not have any takers. And of course, for such extreme rituals, you’ll
need to think of things like your client’s awareness of the risks and rewards, and all
those modern-day necessities such as signatures on waivers of liabilities, etc.) As with
everything you are doing, be careful. Don’t do anything that may lead to problems, law
suits etc.
But if you think an initiation can help people (and you have all your logistics taken care
of and it’s well-organized), then do it. :)
Once the initiation sessions or rituals are over, you can move onto the ‘normal’ group
coaching sessions that you’ll be having each week.
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Mission 5
– Start The Group
Coaching Process
By this point, your members will be clear, focused, inspired, and aware of what is in
store for them on the journey. The group coaching experience is magical. Once you
start the sessions, each week is an opportunity for newness and breakthroughs.
In this Mission, you are about to learn how the sessions work and how to manage
group dynamics. This is a great and reliable method for starting and sustaining the
process. You may wish to customize this process for your own preferences or adapt it to
suit your needs and the needs of your group—or you may choose not to change
anything. Feel free to try things out, tune into the group and find out what works best
for you—but if you follow the sessions as they are mentioned here, you’ll be successful.

Coaching Group Calls Overview:
•

Coaching Calls are ninety minutes to two hours long.

•

The session length depends on how many people are in the group.

•

Each soul gets twenty to thirty minutes of coaching dedicated to them. You
can extend or reduce the timings based on the number of members and the
ideal length of time for the call. We don’t recommend going over two hours,
however, as most people simply can’t handle being focused for that long. You
can add restroom breaks if needed, so members can freshen up, grab a drink
and a snack and come back more alert and focused. During this dedicated time,
only the person being coached and the coach are speaking. Other members can
listen and learn (but are not to interrupt or share unless they are asked). It’s
useful to have a bell or chime that goes off five minutes before the end of each
session, so you and the person being coached know to start wrapping things up.
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This friendly notice keeps people on point. You can also have another bell ring
at the end of the session. It’s a tactful way to ensure that any talkative clients
don’t “hog the call.”
•

Rotate who gets coached first each week. Most people prefer to be coached
first and not have to wait their turn while listening to others (although there is a
lot of benefit in listening to others). To make sure each member gets a chance to
go first, rotate (for example) by having Member A in the first coaching session,
followed by Members B & C. The next week, begin with Member B, followed by
C & A, and on and on. By doing this, each member will get a chance to go first.

•

As noted, it’s ideal if members come to the call with a clear idea of what
they want to work on. Ask your members to “think 80-20”: What is the most
significant situation, project, or issue you want to focus on that will have the
greatest impact on your life? Coaching is a co-active process, so it’s best if your
clients consider what they need help with before the call. If they don’t know,
that’s okay, they can find out on the call. But keep reminding them to come
prepared, so they get into the habit of checking their progress and being
prepared before the start of each meeting.

•

Technical Issues: Ensure that your platform (e.g., Zoom) preferences as host
are set so that everyone can unmute themselves and can speak whenever it
is appropriate. Remind your students to mute themselves when it’s not their
turn to talk (and mute yourself when it’s not your turn for coaching), so there is
no background noise.

•

Call recording: It’s often better NOT to record calls for privacy reasons. Not
recording also allows people to feel more open, honest and vulnerable.
However, if all members want recordings, then get their permission to record in
writing, have them all sign it together. Then make it clearly known in advance
every time the call is being recorded.

•

Group coaching means you are coaching one person at a time, while other
members sit and listen. This can either be boring or interesting to other
members, depending on how you do it. Ideally, make as many coaching
41

segments as possible relevant to everyone.
To do this:
a.

Pick like-minded people to join the group, so their issues, challenges, and
goals are similar (or compatible). This will facilitate your coaching, as all the
coaching you provide to one member will also help the others, as all
members will be able to relate to what’s being discussed.

b.

Consider the other members in the group while you are coaching each
individual. Find things that will help all the group members, and remind
them to pay attention. Saying things like “What we’re talking about here
also applies to others in the group, so you can all also consider….” In this
way, you help the person being coached AND you help the others
simultaneously. Not everything you share will be relevant, but if it is,
mention it.

42

Blueprint for Group Calls
(Note: You may want to print this out and have it handy when you’re doing the calls.)
Just like a movie, book or play, coaching has three acts. Each session is a mini Hero’s
Journey. You are the mentor and each member is the hero on their journey.

ACT 1: THE SET UP
The purpose of this step is to set the tone of the session, to help everyone stay on
point, to get the most benefit, and to not hog the call. Experiment with changing the
set up. Notice how your clients respond. The aim is that everyone comes to the call
with full power, takes away maximum benefit, and continues to change their life.

ACT 2: THE BREAKTHROUGH COACHING
The purpose of this phase is to help each person, one-on-one, to stay on point,
overcome challenges, and re-frame situations so they feel more empowered and so
that ultimately, everyone leaves the call with tangible, actionable steps they can take in
the week ahead. Use all the coaching methods you’ve learned during this phase. Ask
powerful questions.

ACT 3: RETURN WITH THE ELIXIR – COMMITMENT AND
TAKEAWAYS
Finally, once everyone has shared, each person can recap the things they are going to
do in the week ahead, so they have made a verbal commitment to the group. Finally,
end the call by asking everyone in the group to hold a vision of success for the week
ahead. Add a blessing or prayer to close the group for the week.
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Group Coaching Blueprint
Step-by-Step
TIME

PROCESS

SUGGESTED SHARING

(minutes)
ACT 1: THE SET UP
1-2

Guided Meditation, Centering &

Let’s start with a guided meditation … and

Gratitude

gratitude…
Connect with your true self, your soul. Connect
with gratitude for life. Give thanks for all the
good in life and for what good has happened this
week. Celebrate your little wins!

1

Reminder: This is a safe space.

This is a safe space to be yourself, so relax and

Listen for benefit when others are

enjoy. Take your time, be open and vulnerable.

being coached. Pay attention to
being aware of your allotted time
and try not to exceed your time.
3

Intention / Blessing / Prayer

Let’s take moment of silence to hold the intention
that the greatest good will manifest for all during
this call. We call upon and CONNECT TO a
higher power, for love, guidance, and joy during
this session today. May the greatest benefit be
made manifest with ease and joy.

0-5

Optional: Your personal sharing/

Just a few words to get started today …

motivation/experience.

I want you to know … [share an inspiring story or
insight that will help the group].

1-2-minute check-in with each
3-8

member. (In essence, what
happened in your week?)

Let’s begin with a short and sweet check-in. One
to two minutes each. Please be respectful of time
so each member gets full time. Tell us about your
week.

ACT 2:
THE BREAKTHROUGH COACHING

44

Coaching Session.
20 -30

First member gets coaching

Okay, who’s first this week? Great, let’s start with

(Whomever is due to start, based on

_____.

rotation)
START TIMER – set it to go off 5
minutes BEFORE the end of the call.

So, I’m going to start the timer now. It will ring

So, if your sessions are 20 minutes,

five minutes before the end of your time, so we

the timer rings at 15 minutes, so

can stay on time.

your client knows to wrap things up.
•Member shares their intentions

What are your intentions for coaching? Share

overall. (What is the big end result

again what your big WHY is. (This helps you feel

they want from the coaching?)

more connected to what you’re doing and why

•Member shares last week’s success /
experience. What where the results
of what they committed to do last
week? (No need for excuses, just
sharing about what happened.)
•What do you want to work on today?
What do you want to focus on
today?

you are here.)
Tell us about last week’s success.
What were your results? What challenge did you
have?
What do you want to focus on this week? What is
the main thing you’d like to address to move
forward in your life?

•Client shares their main needs.
•Coach makes sure client understands

(Use various coaching methods and questions to

(summarize what they said and make

help each client move forward in a positive way.)

sure it’s what they want to focus on).
•COACHING: The coach does
coaching with each person, either by
asking them questions to solve their
own problems, or
•if a member needs advice, coach
gives them advice on how to deal
with issues that have arisen, to help
the client move beyond limitations
into solutions and newness.
•What is the client going to do in the
coming week to move them forward?

Ask your client, “What things do you think you
can do to solve this issue / this problem / this
challenge?” Listen, then guide them to find other
possible solutions.
What ONE main thing can you do this week to
move you forward?
Do you need any help from the group with this?
What help do you need?

•Lastly, the coach makes sure their
client feels complete and feels good.

20-30

Repeat process with next member.

Okay, are you complete? How do you feel?
“Okay, wonderful … let’s move on to the next
person….”
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20-30

Repeat process with next member.

“Okay, wonderful … let’s move on to the next
person….”

ACT 3: RETURN WITH THE ELIXIR
– COMMITMENT & TAKEAWAYS
Now it’s time for each person to share again, this
time with group support and vibrations – What
are you going to do this week, new and different,
DISCOVER NEW ACTIONS FOR
THE NEXT WEEK TO GET RESULTS
Each member shares their
commitment to success for the next
week.

to move you forward?
Let’s share with the group at least one thing you
commit to doing this week for your own
wellbeing and success….
Person A _____?
Person B ____?
Person C ____?
etc.
Thank you everyone, for being here. You are all
great souls and it’s my great joy to connect with
you.

END CALL WITH MEDITATION ON
2-5

SUCCESS.
Hold vision for next week.

Let’s end with a visualization. Imagine you are
feeling truly wonderful. You are doing the things
that matter most and enjoying the flow.
Everything is good. It’s a magical week. You are
connected to a Higher Power….
Thank you again and have a beautiful week.
Success is yours!

END OF CALL
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One-Page Group Coaching Session Overview
ACT 1: INTRODUCTION
•

Guided Meditation, Centering, and Gratitude.

•

Reminder:
o This is a safe space.
o Listen for benefit when others are being coached.
o Pay attention to being aware of time and not going over your time.

•

Intention / Blessing / Prayer.

•

One-to-two-minute check-in for the week with each member (in essence, what happened in your week?).

ACT 2: MAIN COACHING
•

First member gets coaching (whomever is due to start, based on rotation).

•

Start timer.

•

Member shares their intentions overall (What is the big end result they want from the coaching?)

•

Member shares last week’s success / experience. What were the results of what they committed to do last
week? (No need for excuses, just share about what happened.)

Coach asks:
•

What do you want to work on today?

•

What do you want to focus on today?

•

The client shares their main needs.

•

Coach makes sure the client understands (Summarize what they just said; make sure it’s what they want to
focus on.)

Coaching:
•

The coach does coaching with each person, either by asking them questions to solve their own problems,
or if member needs advice, the coach gives them advice on how to deal with issues, and how to move
beyond limitations into solutions and newness.

Action:
•

What is the client going to do in the coming week to move them forward?

•

Lastly – coach makes sure the client is feeling good / complete.

•

Repeat coaching process with next member.

•

Repeat coaching process with next member.

ACT 3: TAKE-AWAYS AND COMMITMENT FOR SUCCESS
•

Take-Aways and Commitment – Each member shares their commitment to success for the next week (and
any specific things they enjoyed most from the coaching.)

•

Meditation on success and holding vision for next week.

•

Give blessings and thanks to all.
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Mission 6
– The End Game
The final minutes of the end of a game or competition is known as “the end game.” It
is often during these last moments when fates can change and fortunes are made and
lost. When time is running out, sports teams, politicians and armies often shift their
strategy and are willing to be more ambitious, take more risks and play at a higher level
to win. This is often a time of magical transformation where wonders and miracles
occur.
It’s during this final part of the coaching that your members can step up their game and
give it their all to manifest what they want.

HOW GET THE MOST FROM THE “END GAME” ?
In the last three to six weeks of the coaching, keep reminding your clients that the
coaching is coming to an end soon, and that you’d like to make sure they are
successful and happy. “Let’s make sure you get the most from it right now.” This
reminder, that “the end is near,” can inspire your clients to make extra effort and
changes and “up their game.”

ASK POWERFUL QUESTIONS TO EVOKE SHIFTS
• What would you love to accomplish by the end of the coaching?
• How can you achieve your goals in the next three to four weeks?
• What can you do to triple your success?
• If you knew you had only one month left to live, what would you do?
• What else needs to change?
• What do you need to do differently to go to the next level?
• What can you let go of (your clients may need to remove some goals to achieve their
main objective)?
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• What else is holding you back that you can change to accelerate your
transformation?
By reminding your clients about the end of the coaching sessions, they will be more
inspired to take action. Then, by the time you reach the end of the coaching, knowing
that they did all they could, they will feel content and happy. If you don’t encourage
your clients to accelerate their growth, at the end of the coaching program, they may
have regrets. So, help them to overcome this—and to be successful before the
program ends.
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Mission 7
– Return With The Elixir
How to Complete the Group Coaching
(with Special Blessings and a
Ceremony)

A

LL GOOD THINGS MUST END .

And when they do, why not end

with good feelings and a special ceremony? We suggest that the
end of coaching concludes with praise, blessings, and ideally,

some kind of ceremony or ritual.
THE PURPOSE OF THIS COMPLETION...
•

To help members see and feel their progress fully and be grateful for all they’ve
done and experienced.

•

To emphasize the changes they have made and to help them realize how they
are different now compared to when the program began.

•

To ensure that members:
•

feel validated and appreciated for all they’ve done and what they have
accomplished.

•

feel good about the group coaching experience.

•

appreciate others in the group.

•

commit to ongoing wonderfulness as they move into the next chapter of
their lives after coaching.

•

say goodbye and share blessings with each other.
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Format for the Final Session –
Example
This is our last call together for this group. It’s been a joy to connect with you. I’ve
personally enjoyed… [share your experience of the group and what changes you’ve
seen them experience]. This call is about gratitude, changes, and blessings for the
future.
Let’s begin with each member sharing:
•

Why did you join this group?

•

What have you gained from this group?

•

What is new and better in your life now compared to when you started?

•

How will you keep moving forward in the future?

•

What unexpected things did you learn about yourself and life?

•

What are you most grateful for?

•

What’s next for you?

After someone shares:
•

Share your personal blessing for them going forward.

•

Share what you’ve seen in them and how you’ve seen them change.

(Note: If you prefer, you can share your experience and blessing before each member
shares.)
After each member shares, move onto the next person. Really take the time to feel love
and blessings for each person. At the end, once everyone has shared, do an ending
prayer/blessing. An example:
Let’s take a few moments of silence to give thanks for all the blessings of this
group. Let’s hold in our hearts all the wonderful changes and blessings we’ve
experienced. We are giving thanks for each other. We are giving thanks for the
Divine. We are giving thanks for the NEW future, in which we KEEP all the
changes and newness. We are giving thanks.
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Thank you all, it’s been a joy. Let’s bid farewell to each other. [Each person will say
goodbye.]
Thanks, everyone. Until next time, lots of love.

End of Coaching
Note: Feel free to refine or change this so it suits your group. The main thing to keep in
mind is that some people may have experienced more transformation than others. Not
everyone who makes changes even realizes it. So, this is a chance to help validate
everyone’s experience and to praise them for their courage in being part of the group.
You can also share how you, the coach, have seen them change over the course of the
sessions. This may help them realize how far they have come.
Ideally, each soul will leave the program feeling blessed and grateful and will take
something valuable from the whole experience.
ॐॐॐ
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Final Thoughts
Congratulations on getting to the end of these materials! We want to thank you for
reading this and we wish you many blessings for success in your group coaching
sessions. You now know how to run a successful coaching group, serve many people,
and make money doing something transformational! It’s fun and it can truly transform
peoples’ lives forever.
Here are a few final things to consider.
1. Try it out! Even if you’re not sure how you’ll do with group coaching, it’s worth
giving it a shot. Try it out. You could even do a one-month or three-month
version if you just want to get your toes wet and see what it’s like before you
take the plunge.
2. The secret to getting the best experience is finding the right people. The
more aligned the group is and the more motivated they are, the greater is the
chance of success for everyone. If everyone is up for doing their best, being held
accountable, and making big (and small) changes to their lives, magic will truly
happen. It’s a joy and a wonder to behold.
3. Make it your own. While you’ve learned a solid and repeatable format for
coaching here, feel free to change it to make it your own. The bottom line: If
your clients are happy, you’re successful. Keep helping them and you will make
money doing what you love.
4. Hold a vision for your clients that they will achieve their highest good in all
ways. A big part of being a coach is simply being a positive energy, a beautiful
light in your clients’ lives. Be someone who sees and believes in the best in
them.
Have fun—and enjoy the process. May all success find you!
Oceans of love,
Michael & Arielle
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